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Major Activities in 2009Major Activities in 2009

Improved water qualityImproved water quality
Increased system reliabilityIncreased system reliability
Revised drought response and Revised drought response and 
conservation planconservation plan
Renegotiated annual well permit amount Renegotiated annual well permit amount 
with Hays Trinity Water Conservation with Hays Trinity Water Conservation 
DistrictDistrict



Improved Water QualityImproved Water Quality

Chemical treatment Chemical treatment 
and well flushingand well flushing

Installation of Installation of 
inflatable packerinflatable packer



Water Quality ComparisonWater Quality Comparison

November 2006November 2006
Calcium 416 mg/LCalcium 416 mg/L
Iron 0.509 mg/LIron 0.509 mg/L
Sodium 8.13 mg/LSodium 8.13 mg/L
Hardness (As CaC03)Hardness (As CaC03)
1280 mg/L1280 mg/L

December 2009December 2009
Calcium 67.4 mg/LCalcium 67.4 mg/L
Iron 0.065 mg/LIron 0.065 mg/L
Sodium 6.31 mg/LSodium 6.31 mg/L
Hardness (as CaC03)Hardness (as CaC03)
304 mg/L304 mg/L



Increased System ReliabilityIncreased System Reliability

Installed 36 Installed 36 
KW KW GeneracGenerac
GeneratorGenerator

Installed Installed 
1000 gallon 1000 gallon 
propane tankpropane tank



Revised Revised 
Drought Response PlanDrought Response Plan

Based drought stages Based drought stages 
on water depth in Mt. on water depth in Mt. 
Baldy WellBaldy Well
Aligned conservation Aligned conservation 
response measures response measures 
with HTGCD Plan with HTGCD Plan 
Conserved water!Conserved water!



Renegotiated Annual Well Renegotiated Annual Well 
Permit with HTGCDPermit with HTGCD

2008/2009 Permit levels at 21.7 acre feet 2008/2009 Permit levels at 21.7 acre feet 
(7.07 million gallons)(7.07 million gallons)
2010 Permit level at 29.25 acre feet 2010 Permit level at 29.25 acre feet 
(9.53 million gallons)(9.53 million gallons)
HTGCD permit based on average 330 HTGCD permit based on average 330 
gallons per day per householdgallons per day per household
Well Permit expires March 31, 2011Well Permit expires March 31, 2011



2009 Water 2009 Water PumpagePumpage
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2009 Financial Summary2009 Financial Summary
1/1/20091/1/2009--12/31/200912/31/2009

Total income: Total income: $54,841$54,841
Total expenses: Total expenses: $51,001$51,001
Overall TotalOverall Total $3,840$3,840
Reserve:Reserve: $21,260 $21,260 
Community Resource Group (CRG) Loan Community Resource Group (CRG) Loan 
Disbursement: $78,409Disbursement: $78,409
P&I Payments: $1165 per monthP&I Payments: $1165 per month
5.9 percent interest rate; 7 year term5.9 percent interest rate; 7 year term
2009 Ending Loan Balance: $73,6382009 Ending Loan Balance: $73,638



2010 Activities to Date2010 Activities to Date

Implemented Implemented 
Backflow Prevention Backflow Prevention 
ProgramProgram
Conducting Tariff Conducting Tariff 
StudyStudy



Backflow Prevention ProgramBackflow Prevention Program

Required by Texas Administrative CodeRequired by Texas Administrative Code
Ensures that water from a secondary Ensures that water from a secondary 
private source does not enter the WSC private source does not enter the WSC 
public supplypublic supply
Compliance met by installing double check Compliance met by installing double check 
valve backflow assemblies at 7 homes and valve backflow assemblies at 7 homes and 
disconnecting 2 homes with secondary disconnecting 2 homes with secondary 
sourcessources
Backflow valves must be tested annuallyBackflow valves must be tested annually



Tariff StudyTariff Study

Review SREReview SRE--WSC rate and expense WSC rate and expense 
structurestructure
Research similarly situated communities Research similarly situated communities 
within the U.S., with an emphasis on within the U.S., with an emphasis on 
Texas communitiesTexas communities
Compare the rate structure of other water Compare the rate structure of other water 
purveyors with the SREpurveyors with the SRE--WSCWSC
Findings will assist in a revision of SREFindings will assist in a revision of SRE--
WSC rate structureWSC rate structure



Questions or CommentsQuestions or Comments

II--PeiPei Hodge 847Hodge 847--90459045
ipeihodge@gmail.comipeihodge@gmail.com
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